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“Envisioning Success” Sessions 
College Constituents 

February 15th, 17th & 20th, 2012 
 

Objectives 
 

*Engage the community in the initial step of planning 
for the 2013-2016 Strategic Plan 
*Strengthen understanding of and commitment to 
achievement of Vision 2020 
*Identify attributes that further define the vision and 
which provide a foundation for informing the 
development of associated strategies and measures of 
success. 

 
 

 

Synthesis of Envisioning Exercises 
Complete by March 1, 2012 

S W O T    
Analysis 

Complete by March 5, 2012 
 
 

 

Gap Analysis  
Week of March 5th 

By Cabinet - identify and finalize major themes that will be 
assigned to working groups 

WORKING GROUPS 
Identify, charge and train by March 23, 2012 ~ Draft and report out by May 1, 2012 

 
2 full days to work uninterrupted; Deliverable = Concise document laying out strategic goals for next 3 
years in topic area, in order of priority.  Should contain overarching themes and projected outcomes .   

 
 

Solicit Feedback from Board 
Week of March 12th 

Circulate results of Gap Analysis and major themes for 
feedback and comments.     

 

External & Internal 
Environmental Scan 

(Macro Level) 
Complete by March 1, 2012 
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                                                                                                                                                            SP Process Overview: 1-23-12 

VETTING MEETING  
Week of May 7, 2012 

 
Working groups comes together again to share their work, identify points of intersection and provide 
feedback to each other; Goal = evaluating & synthesizing to identify “overall picture”   

FINANCIAL COST-BENEFIT ANALYSIS  
By CFO- to begin in May 2012 following above 

 

PRIORITIZE, REVISE & DRAFT DOCUMENT 
June – Late August 2012  

Extended Cabinet and working group chairs 

 
 

CAMPUS COMMUNITY REVIEWS DRAFT & PROVIDES FEEDBACK  
September 2012  

 

PROGRESS UPDATE TO BOARD of TRUSTEES 
May 2012 

Possible Plenary session exploring key aspects of  
work to date. 

 
 

PRELIMINARY DRAFT TO BOARD OF TRUSTEES 
FOR REVIEW & FEEDBACK  

October 2012 
 
 

REVIEW & FINALIZE 
November – December 2012 

 
 

PRESENT TO BOARD OF TRUSTEES  
Late January/early February 2013 

APPROVAL OF PLAN BY 
BOARD OF TRUSTEES                    

Winter Meeting of the Board of Trustees 
February 2013 

 


